Case Studies

Driving Revenue with 10+ ROAS Across Industries

e Zopiee.com: Achieved 1.57 Million QAR Revenue with Consistent 10+
ROAS on 228K QAR Ad Spend.

e House of Jersey: X85 Lakhs Revenue with 10x ROAS on X8.80 Lakhs Ad
Spend.

e Jarvis Invest: 53% Reduction in CPL and Doubling Leads.
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Meta Ads Case Study: E-commerce Success in Qatar

Company: Zopiee.com

Industry: E-commerce (Electronics, Fashion, Gadgets, Cosmetics, etc.)
Market: Qatar (Population: ~3 Million)

Case study Period : Jan 12024 - Dec 312024

Objective

Achieve substantial revenue growth in a limited market size.

Retain customers and maximize sales within a target demographic of less-educated individuals
seeking attractive offers.

Strategy
Platform Utilized: Meta Ads (Facebook and Instagram).
Campaign Focus: Messaging campaigns aimed at engaging customers directly via social media.

Targeting_Techniques:

Hyper-local targeting for better reach.

Leveraging behavioral data to identify deal-seekers.
Creating localized, visually appealing ad creatives.

Key Selling_Points: Focus on offers and promotions to attract the price-sensitive audience.




Key Performance Metrics

1.Total Revenue Generated (Jan 1, 2024 - Dec 31, 2024): 1,579,348.00 QAR

2.Total Ad Spend (Meta Ads): 228,085.60 QAR

3.Return on Ad Spend (ROAS): Average ROAS: 10 QAR (Every 1 QAR spent generated 10
QAR in revenue.)

4.Average Monthly Revenue: 140,000 QAR

5.Total Message Conversions Started: 92,827

6.Cost Per Message (CPM): 2.46 QAR
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Achievements

e High ROAS Efficiency: Achieved an average ROAS of 10, demonstrating effective ad spend
utilization.

e Customer Engagement: Converted over 92,827 inquiries into actionable leads via messaging
campaigns.

e Consistency: Maintained steady revenue growth, achieving an average of 140,000 QAR per
month.

e Budget Optimization: Maximized limited marketing budgets by focusing on direct social media
engagement rather than broader, less-targeted campaigns.

Challenges Overcome

e Market Size: Operating in a small market of 3 million people required precise targeting and
creative approaches to stand out.

e Audience Profile: Successfully engaged less-educated individuals, focusing on ease of
communication and appealing promotions.

e Retention: Fostered loyalty through frequent offers and personalized engagement strategies.



Lessons Learned

e Hyper-localized and niche-focused campaigns can yield high returns in small markets.

* Messaging-based campaigns effectively bridge the gap between ad exposure and conversions
in price-sensitive demographics.

e Consistency in ad creative and offer-based messaging is critical to maintaining sustained
revenue growth.

By strategically leveraging Meta Ads and a focused messaging campaign approach, | helped
Zopiee.com overcome market limitations and achieve impressive revenue growth,
solidifying its position as a competitive player in Qatar's e-commerce space. This track
record demonstrates my expertise in targeted marketing, budget optimization, and driving
measurable results.



Google Ads Case Study: Lead Generation Success for Jarvis Invest

Company: jarvisinvest.com
Industry: Investment Advisory and Financial Services
Platform Utilized: Google Ads (PPC Campaigns)

Sumit Chanda from Jarvis Invest
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Objective
e Increase lead generation efficiency.
e Reduce Cost Per Lead (CPL).

Strategy

1.Campaign Optimization: Refined keywords, ad groups, and eliminated low-conversion
elements.

2.Targeting Adjustments: Focused on high-intent users with detailed audience
segmentation.

3.Ad Copy Testing: A/B tested creatives to highlight key selling points.

4.Bid Strategy: Shifted to automated bidding for cost efficiency.

5.Landing_Page Optimization: Enhanced speed, responsiveness, and CTAs to boost
conversions.

Key Metrics
1.Ad Spend (2 Months): %15.4 Lakhs
2.CPL: Reduced from %1500 to X699 (53.4% decrease).
3.Lead Volume: Doubled with improved targeting and reduced CPL.
4.CTR: Increased by 22%.
5.Conversion Rate: Improved by 18%.




Achievements

Cost Efficiency: Cut CPL by over 50%, doubling lead volume.
Improved Engagement: Enhanced CTR and conversion rates.
Optimized Budget: Maximized ROI with strategic resource allocation.

Challenges Overcome

e High initial CPL addressed through better targeting and bidding strategies.
e Campaign saturation countered with fresh creatives and keywords.
e Conversion barriers resolved with landing page improvements.

This Google Ads campaign for Jarvis Invest highlights my expertise in PPC optimization. By

halving CPL and doubling lead volume in two months, | demonstrated a data-driven approach to
achieving measurable results.



Facebook Ads Case Study: Revenue Growth for House of Jersey

Company: House of Jersey
Industry: Apparel and Lifestyle
Platform Utilized: Facebook Ads

Aakash Panwala from House of Jersey
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-> 285 Lakhs revenue in 12 months
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Objective

Drive significant revenue growth through targeted social media advertising.
Achieve high Return on Ad Spend (ROAS).

Aakash Panwala from House of Jersey
, 10 ROAS | 28.80 Lakhs ad spend
-> %85 Lakhs revenue in 12 months
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Strategy
Audience Targeting:_

e Focused on fashion-conscious individuals in relevant demographics.
e |everaged lookalike audiences based on past customers.
Creative Ad Campaigns:
e Designed visually appealing ads featuring popular jersey styles.
e Highlighted value propositions, including quality and exclusivity.
Budget Allocation:

e Strategically distributed ad spend across campaigns to maximize ROAS.
e Adjusted budget dynamically based on performance data.
Ad Testing_and Optimization:

e Conducted continuous A/B testing on ad creatives and copy.

e Refined campaigns using insights from analytics.

Key Performance Metrics
e Ad Spend (12 Months): ¥8.80 Lakhs
e Revenue Generated: 85 Lakhs
e Return on Ad Spend (ROAS): 10x



Achievements

High ROAS: Achieved a 10x ROAS, demonstrating exceptional ad
spend efficiency.

Revenue Growth: Generated X85 Lakhs in revenue from ¥8.80
Lakhs in ad spend.

Optimized Campaigns: Improved performance through targeted
strategies and data-driven decisions.

By leveraging Facebook Ads and a focused, data-driven approach, the campaign for House
of Jersey achieved a remarkable 10x ROAS and drove ¥85 Lakhs in revenue over 12 months.
This case study underscores my ability to generate substantial returns through strategic
social media marketing.
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